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School Leadership Team Minutes 

Date: Tuesday, May 19, 2026 

Time: 2:45 p.m. – 3:45 p.m. 

Location: Virtual via Zoom (Meeting ID: 971 9678 4839) 

 

1. Attendance 

Members Present: 

• Crispen Thielen – Principal 

• Robeena Darr – Assistant Principal 

• Kristian Lisowski – UFT Representative / Social Studies Teacher 

• Michelle Hyatt – Parent 

• Jessica Sherry – Parent 

• Elaine Simpkins – School Aide Supervisor 

• Alex Toto – 3rd Grade Teacher 

• Alex McAlpine – Parent 

• Vishwani – Parent 

• Patricia Vaughn – Parent (Chairperson) 

 

2. Call to Order 

The meeting was called to order at 2:45 p.m. 

3. Review of Previous Minutes 

• Ms. Darr reviewed the minutes from the previous SLT meeting. 

4. State Exam Discussion 

• Mr. Thielen discussed the administration of the NYS Math State Exam, including the statewide 

issues that impacted testing and the implications for future exam administration. 
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• Parents shared feedback regarding the testing experience: 

o Ms. Sherry expressed concern that the interruption and break during the testing day may 

have negatively impacted students. 

o Mr. Thielen stated that results will help determine whether there was any measurable 

impact. 

o Mr. Thielen noted that the challenges associated with computerized testing were beyond 

the school’s control and that staff and students handled the situation as best as possible. 

o Mr. Thielen added that future exam dates and logistics will be considered carefully. 

• Ms. Vaughn shared concern that having students retake exams would not have been in their 

best interest. 

• Mr. Thielen reviewed the directive received from the district and clarified that one student who 

tested that day did not need to retake the exam. 

• Mr. Thielen acknowledged the efforts of both staff and students during the testing challenges. 

• Mr. Thielen reported that the Grade 5 Science State Exam administration went smoothly. 

5. School Events & PTA Initiatives 

5th Grade Activities 

• Mr. Thielen shared that the 5th Grade Bake Sale was successful. 

• Funds raised will support 5th grade end-of-year activities. 

PTA Book Sale / Book Drive 

• The first day of the PTA Book Sale took place successfully. 

• Ms. Sherry shared: 

o Pre-K through 1st grade students participated on the first day. 

o Not all teachers initially realized students would be receiving free books, but everyone 

was excited. 

o The event ran smoothly thus far. 
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o Each class had a 15-minute shopping window. 

o Due to generous donations, there will be books remaining for additional distribution. 

o Teachers may also shop for classroom libraries or donate books to classrooms. 

o The first day generated $157 in profit. 

o Funds may be reinvested into MBSK and Student Council initiatives. 

o Student volunteers worked shifts and were extremely helpful. 

o The PTA is already looking forward to the 2nd Annual Book Sale event. 

 

6. School Branding & School Culture 

• Mr. Thielen shared that the school branding initiatives have now been installed. 

• Parents expressed positive feedback regarding the updated branding. 

• Mr. Thielen emphasized that building school pride is a foundational part of school culture. 

7. Arts, Cultural Programs & Enrichment 

• JCAL students have begun their annual mural project, located at the top of the main staircase. 

• Mr. Thielen shared that the Drum Residency concluded successfully with: 

o Strong attendance 

o Positive family feedback 

o A successful culminating event 

• Ms. Toto (3rd Grade Teacher) added that students and families greatly enjoyed the experience, 

particularly learning about: 

o Musical instruments 

o Music traditions from other countries 

o She expressed interest in bringing the program back next year. 
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Bollywood Dance Residency 

• Mr. Thielen shared that the Bollywood Dance Residency continues to receive strong feedback. 

Science of Food Residency 

• Professional development opportunities for teachers will focus on Food Science and Nutrition. 

• A culminating schoolwide assembly is scheduled for June 8th. 

8. Upcoming Events 

Field Day 

• Field Day planning is underway. 

• Shirts and treats have been purchased. 

Talent Show 

• Tryouts have concluded. 

• Rehearsals are now underway in preparation for the final performance. 

Spring Concert 

• Ms. Yun is preparing a spring concert scheduled for May 21st, 2026. 

Graduations 

Upcoming celebrations include: 

• Pre-K Graduation 

• Kindergarten Graduation 

• 5th Grade Graduation 

Additional senior/end-of-year events are also being planned. 
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9. PTA & SLT Elections 

PTA Elections 

• PTA members discussed upcoming elections. 

• Ms. McAlpine shared that there is interest from a potential candidate. 

• Additional time may be needed during the election meeting. 

SLT Selection Process 

• Mr. Thielen stated he is locating the school’s SLT bylaws. 

• SLT member selections for next school year will occur before the end of the school year. 

• He reviewed general membership structure: 

o 10 total members 

o 5 school-based members 

o 5 community members 

• More information will be shared in a future meeting. 

10. CEP Planning for 2026–2027 

• Mr. Thielen shared that the 2026–2027 CEP has been released. 

• Principals now have access, and there have been changes to: 

o Terminology 

o Goal setting processes 

o Planning expectations 

• Following the meeting: 

o A hard copy of the new CEP will be shared with members for review. 

o SLT members will receive online access to the CEP. 

o Members can also access the CEP through the school’s NYCPS website. 
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• Mr. Thielen reviewed the current goals listed on the SLT agenda and explained that the team is 

entering the needs analysis phase to identify priorities for next year. 

• End-of-Year assessment data is currently being collected and analyzed to determine: 

o Areas of growth 

o Opportunities for improvement 

o Goal areas for the upcoming school year 

• Mr. Thielen emphasized that this is an important opportunity for collaboration and shared 

planning. 

11. Closing Remarks 

• No additional questions or concerns were raised. 

• Ms. Vaughn complimented the school and the positive work taking place. 

• Mr. Lisowski thanked the administration and PTA for their efforts during Teacher Appreciation 

Week. 

12. Adjournment 

The meeting adjourned at 3:45 p.m. 

 

 

 

 

 


