P.S. 33Q - School Leadership Team Meeting Minutes

Date: June 15, 2026
Time: 2:45p.m.-4:00 p.m.
Location: Principal Thielen's Office (In Person)

1. Attendance
Members Present:
e Crispen Thielen —Principal
o Kristian Lisowski — UFT Representative / Social Studies Teacher
¢ Robeena Darr - Assistant Principal
¢ Michelle Hyatt - Parent
e Jessica Sherry —Parent
e Elaine Simpkins — School Aide Supervisor
e AlexToto - 3rd Grade Teacher

e Patricia Vaughn — Parent (Chairperson)

2. Call to Order

The meeting was called to order at 2:45 p.m. by Principal Thielen.

3. Review of Previous Minutes

e Principal Thielen thanked the team for their participation and commitment to the
School Leadership Team throughout the 2025-2026 school year.

4. End-of-Year Assessment Review

e Principal Thielen discussed the use of i-Ready and Acadience end-of-year
diagnostic data to inform instructional planning for the 2026-2027 school year.

¢ He shared that SPRINT data highlighted several encouraging trends, particularly
among students who were on the cusp of reaching grade-level proficiency.

e Students identified through the district's SPRINT initiative demonstrated significant
gains, providing valuable insight into intervention practices and student growth.



5. Happenings at P.S. 33Q
Principal Thielen reviewed several upcoming end-of-year events, including:
e Pre-K Graduation
e Kindergarten Graduation
e 5th Grade Awards Ceremony
o 5th Grade Senior Dance
e 5th Grade Senior Trip
Additional updates included:
o The Bollywood Dance Showcase will take place on June 24, 2026.

e The Science of Food Residency concluded successfully with a culminating
schoolwide assembly.

6. End-of-Year Feedback & Reflection

Principal Thielen invited members to provide feedback on the school year and the work of
the SLT.

Feedback from Members
Ms. Vaughn
e Suggested creating a broader year-long plan for events and initiatives.

¢ Recommended beginning the school year with a comprehensive calendar outlining
major events and activities.

Ms. Sherry
e Shared that this year's SLT felt different from previous years.

e Suggested that parents should receive more information about the purpose and
work of the SLT to increase awareness and engagement.

Ms. Hyatt

¢ Commented that this year's SLT functioned more effectively than in prior years.



Emphasized the importance of members understanding their roles and
responsibilities.

Mr. Lisowski

Noted that the SLT bylaws provide flexibility regarding meeting facilitation and
participation.

Recommended narrowing the CEP discussion to the most important and actionable
components.

Added that while school budgets have historically been tight due to staffing costs,
some funding opportunities appear to be improving.

7. Budget Discussion

Principal Thielen shared that his annual budget meeting is scheduled for June 26,
2026.

Future budget information and updates will be shared with the team as they
become available.

8. Programs for Next School Year

Ms. Vaughn asked about programs returning next year.

Principal Thielen discussed the music program led by Ms. Yun and stated that he
would work with her regarding scheduling and grade-level participation for the
upcoming school year.

9. CEP Review & Planning for 2026-2027

Principal Thielen reviewed the current CEP goals and discussed planning for next
year's goals.

He explained that he is shifting from relying primarily on state assessment data to
using Acadience and i-Ready data, as these tools provide more accessible and
timely information for planning purposes.

While reviewing Goal 3, he noted the need for:
o A more comprehensive schoolwide behavior system

o Clearer expectations and consequences for student behavior



e He stated that additional work on the remaining CEP goals will continue throughout
the summer.

Additional Feedback

e Ms. Vaughn suggested that the school provide greater clarity around Title |, including
the purpose of the program and the roles of individuals involved with the Title | team.

e Mr. Lisowski reminded members that SLT meetings are open and that anyone may
attend, whether or not they are a voting member.

10. Adjournment

Principal Thielen thanked everyone for their participation and collaboration throughout the
school year and emphasized that the SLT provides an important opportunity to plan
improvements for the upcoming year.

The meeting adjourned at 4:00 p.m.



